Peer Coaching - Training Report 

The East London Group 1

Sessions 7 & 8

26 July and 2 August 2008

Session 7
The Peer Coaches arrived 30 minutes before the principals. They used this time to reflect on their coaching.  In groups discussed “What’s Working with Coaching?” They then jotted their answers on chart paper.  

When the principals all arrived I referred to the summaries.  This it what a few coaches said:

· “Coaches coaching at Peer’s level and meeting their immediate needs.
· Peers who have been coached enjoy their new lessons and are refreshed

· As coaches our creativity and enthusiasm has been re-ignited

· Peers are happy with someone being available for quick solutions

· Teachers are using computers more in teaching

· Teachers are keen and show remarkable commitment

· Learners very, very, very keen to use technology (”
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The Synetic Icebreaker was discussed in 3 groups.  Principals and Peer Coaches discussed “How effective staff development is like and is not like a space exploration”.  Each group shared their responses.  
Some of these were:

“How effective staff development is like a space exploration”:  

Both need an experienced and competent leader.

Research based goals

“How effective staff development is not like a space exploration”:

For everyone

Not risky – you will come back

Not expensive

[image: image4.jpg]


[image: image5.jpg]


 
[image: image11.jpg]



[image: image6.jpg]


[image: image7.jpg]



[image: image8.jpg]



[image: image9.jpg]



All the activities during the Schools Professional Development workshop were very well received.  This is what a principal had to say:

· “I found the exercise stimulating and thought provoking – helped me to crystallize some of my own thinking regarding the practical steps required to develop our teachers.”
Peer Coaches shared their successes which included examples of improved lessons and peer coaching at their schools before the principals left.  This is what a SMT member had to say:
· “It was extremely valuable to become aware of the extent to which computers are being used by other schools in various subjects and at different levels. The realization came to me that it is imperative that we become part of this trend as soon as possible… Thank you for this opportunity for enlightment!”
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Peer Coaches have collaborated with another teacher to prepare or implement a new learning activity. We used the Reflection and Analysis Protocol to shift their thinking from planning effective staff development activities to thinking about the coaching work they are doing at their schools.  


As part of this exercise, Peer Coaches used their communication skills.
Participants Reviewed Online Professional Development Resources before they conducted a self-assessment using the Teacher Competency checklist.
Finally it was time for the Peer Coaches to start their e-Zine activity.  We brainstormed various topics and it was decided to work in the following groups:

KARIN, ED, GRAEME
Gaining support – management and peer
Management support
Advantages of PC
ICT integration
Teamwork
ANNETTE, SAM, VANESSA
Overcoming obstacles
Self improvement
Motivation
Skills and characteristics of a Peer Coach
JACQUI, TESSA, XOLANI
Successes
Pictures of Practice / Improved Lesson design
Reaping the rewards
Teachers’ joy
Sharing useful resources

Peer Coaches discussed ways in which others could help them with their articles.  They uploaded a letter of introduction and a short summary of their proposed article.  This included a request for information from other groups to enhance their articles.
Groups will respond to letters of introduction between Sessions 7 and 8, and during Session 8. 

Session 8
We started the course with a review of the group’s norms.  Graeme added perseverance.  He set norms for his peers as he worked with groups at a time.  Other Peer Coaches said it wasn’t necessary to set norms in their situations.
Peer Coaches used the rest of the morning creating their e-Zine articles.  

Extracts of e-Zine articles:
· A spin-off of this success would be the learners who would then be enthusiastic and retaining what they have learnt.

· I have become very aware of other’s needs and challenges. I have had to learn new ICT skills, as well as personal communication skills.
· The ideal final scenario would be that ICT would become fully integrated into all aspects of the actual lesson design.

· I know that I have been successful when my peer comes to me, excited about what he/she has planned and eager to put the project to the test with their pupils.  Also, if your peer comes to show you the end result of their lesson or project and is eager to get your feedback.  Thirdly, if your peer asks you when you are available to help them plan another or asks advice for the next project.  Lastly, when other teachers approach you to help them.
· There are many driving forces which will determine success.  Firstly, a commitment by the school’s management team is essential to ensure that all learners have the best benefit of all technology which is available within the school.

· Unfortunately, I didn’t get the support from management to implement Peer Coaching at my school.  My personal opinion is that management is NOT against Peer Coaching, but rather that they are from the “old school” and “fear” change, especially when it comes to implementing Information Communication Technology

· I have been very fortunate that I have had strong positive support from my headmaster from the very beginning.  He is someone who believes implicitly in the advantages of ICT learning.
· The ICT facilities in the classrooms were immediately put on a fast track improvement programme.  As the funds became available, classroom PCs were connected to the Internet, classrooms without PCs were supplied with them and within a couple of months, nearly every classroom had a PC.  Only those teachers, who specifically requested not to have PCs, did not get!

· From the above, one can see that at my school I have very positive technical and scheduling support, two vital elements in the whole aspect of support.

· The third, and most important element of support is what I refer to as “whole school support”.  The ethos, mindset, mission statement, call it what you will, of the entire school (which includes not only the staff, but the SMT and the SGB) must be ICT orientated.  There must be an underlying belief in the advantages of ICT.  It must be a given.

· Peer coaching starts with the collaboration of the peer coach and the administrator to keep the network efficient e.g. new software has to be installed and installed correctly before use

· “… we are very willing to share our successes and failures. This does allow us each to learn from one another and so strengthens our In conclusion, our school is definitely pro peer coaching and the staff who have joined in with the programme have seen the benefits of the integration and lend their support whenever and however they can.
· You cannot see or measure attitudes, but what you can see and measure is the response towards that change.

· I think for the school management to come on board with regards to peer coaching, they need to see the effect in practice/demonstrated.

· I was approached to attend this course by management, so I really had their support from the start. I do think that it is important that the headmasters attend the sessions that are required of them, as it puts the program into perspective for them and gives them an idea of who is involved and what is expected of peer coaches. It will help fight the cause. I then gave my ICT coordinator (who is our deputy head) feed back after each session, so she was aware of what I was working on and where I needed help or extra time. I also share good ideas that I discovered with her”.

The group explored Telecollaboration Resources during the Classroom Connection activity, shared good ones with the group and uploaded good sites to the blog.
Catering was superb.  Chocolate was the main ingredient in Session 8’s cake and dessert!  Just what we needed at that time...

In conclusion peer coaches had time for Reflection and completed their Scrapbooks and course Evaluations.  They also updated posts on the blog, such as their school’s implementation plan.  The last team photograph was taken. 

We looked at a slide show of about 30 photographs that depicted most of the sessions and attendance certificates were handed out.
East London Peer Coaches who have completed the programme successfully


Front row:  Jacqui Gouws, Vanessa Malherbe, Sam Bottcher

Back row:  Annette Brown, Graeme Harvey, Ed Deutschmann and Karin Brown.
The Future
This is East London’s first Peer Coaching group that has completed the course.  The next group should complete their training at the end of October.

This group is planning to meet towards the end of term 1 in 2009 with the second group to share improved lesson plans and coaching experiences.  I have encourages Peer Coaches to continue uploading improved lesson plans. 
This was a Magic Experience facilitating this well structured course with Enthusiastic, Dedicated Teachers!
By Claire Dean

Peer Coach Facilitator

Omashani

The next is not part of the report but for SchoolNet’s information:

Session 7

Xolani and Tessa (Bulelani) arrived an hour late… their principal was on time.  Must have been embarrassing for him...
Mr Owen, principal of Clarendon phoned me and apologized that he would not be able to attend.  They were having a derby day.

Session 8

Xolani and Tessa (Bulelani) didn’t arrive.  I received an e-mail later in the morning:

I just received a call from telkom on our way saying that they are

changing our systems today. Sorry we were not aware that they are

coming today. Kind greetings to all peerchoaches. Regards xolani &

tessa

At the end of session 6 I reported my concern about these two teachers.  I received no proof of improved lessons.  There is hardly any activity on the blog.
Karin Brown:  An SMT member of her school attended session 1, a different member session 7.  She has no support or understanding from her principal.  She was only able to do peer coaching in the first term.  She therefore was unable to update her school’s implementation plan.  THIS PROOFS THAT PRINCIPALS MUST ATTEND SESSIONS 1 AND 7.  They must know what the course is all about.  Karin is so keen and capable, but there is no support and understanding.
Graeme attended webquest training in April and has developed webquests which they are using at his school. See his collaboration log on the blog. Wow, he is working so hard.!
Photograph taken during session 7


Front row: Jacqui, Vanessa, Annette

Second row:  Ed, Graeme, Tessa, Karin

Back row:  Xolani and Sam

Catering by Priscilla was once again very good.  Unfortunately I couldn’t cancel the order for Xolani and Tessa who didn’t arrive at session 8.
Omashani, I asked the Peer coaches to update the East London Peer Coaches blog with their collaboration logs etc. 

How will evaluation take place? Is the laptop still first prize?  Some of these teachers have worked really hard.

eZine article:  Coaches uploaded this also to the blog, but we had some technical problems uploading a hyperlinked image in frontpage to the blog.  The original articles and images are in 3 separated folders attached in this e-mail.
Unfortunately Jacqui had to complete her article on her own as Xolani and Tessa were in her group at the end of session 7.
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Pam King, of Clarendon Primary with Peer Coaches Ed Deutschmann and Graeme Harvey.





Peter Johnson of Stirling Primary with Peer Coaches Vanessa Malherbe and Annette Brown with Mzimkulu Kakaza of Nosizwe on the right.





Di Skelly of Hudson Primary with Peer Coaches Jacqui Gouws and Karin Brown.  Sandy Bode of Hudson Park .High Schoolon the right





Bulelani and Sam





Xolani and Ed





Di Skelly of Hudson Primary, Peer Coaches Jacqui Gouws and Karin Brown with Sandy Bode of Hudson Park High School at the right.








